SHOTA RUSTAVELI THEATRE AND FILM
GEORGIA STATE UNIVERSITY

INTERNATIONALIZATION POLICY AND MECHANISMS




Mission

Shota Rustaveli Theatre and Film Georgia State University is a significant center for higher
academic education of arts in Georgia. The university's mission is to foster development and
research of artistic fields, as well as to raise highly qualified specialists and professionals in these
areas.

University is a union of students, professors, teachers, artists, researchers, and administrative
staff whose united and harmonious cooperation fosters a cohesive environment for teaching,
creative development and scientific research. It serves as an important and sustainable
foundation for the development of various art forms (drama, audiovisual arts, choreography,
music) both within Georgia and on a global scale. The mission of the university is to become an
international center for sharing experiences, relations among young artists, and dialogue

between cultures.

1. Basic Provisions

1.1. This document defines the internationalization policy of Shota Rustaveli Theatre and Film
Georgia State University, its main directions and mechanisms.

1.2. The objective of the internationalization policy of the University is to promote learning,
teaching, research, artistic and creative activities accoridng to internationally recognized
standards.

1.3. The primary goal of the university is to facilitate access for students, academic staff and
researchers/scholars to international experiences, develop skills according to modern demands,
promote free and critical thinking, encourage student and staff mobility, present university's
capacities and resources to partner institutions and international organizations, engage in
intercultural dialogue, share experiences among universities to enhance culture and artistic
education, and contribute to the awareness, promotion, and internationalization of culture.
1.4. Attaining the objectives and executing the activities outlined in this document is a crucial

component of the university's strategic development plan, encompassing both short-term and



long-term initiatives.
1.5. The university's internationalization policy is based on principles of justice, equality, and

transparency, considering public interests and social responsibility.

2. Goals, directions and mechanisms of internationalization policy

Embracing the policy of internationalization stands as one of the foremost priorities and an
integral component of the strategic development of Shota Rustaveli Theatre and Film Georgia
State University. The university has a 100-year history. Well known among post-soviet
countries, today university tries to create more international ties, in this manner develop and
become more prominent on international level. Dynamic process of globalization brings new
challenges and opportunities for future generations and graduates. It is indispensable for
university to develop inaccordance with international standards and demands. Therefore, main
goal is to encourage university integration and internationalization processes in the educational
and research areas via optimal use of existing resources and searching for new possibilities.
Due to its specificity, the University will effectively use cultural components while
implementing its internationalization policy and conducting cultural relations with foreign
partners in the direction of culture, art and artistic sciences.

Key directions and mechanisms, based on the strategic vision of internationalization policy,

include:

2.1. Enhancement of Strategic Partnerships

2.1.1. Strengthen/maintain existing institutional and international collaborations with partner
universities, international organizations, funds, and accredited diplomatic corps in Georgia;
2.1.2. Conclude memoranda/agreements of international cooperation with foreign higher
education and research institutions;

2.1.3. Establish new contacts and strengthen international academic ties;

2.1.4. Implement joint institutional, creative, and research projects.



2.2. Engagement of university in the international educational area to strengthen learning and
teaching process based on international standards and internationalization

2.2.1. Strengthen foreign language component in the educational programs of the university;

2.2.2. Preparation and implementation of foreign language programs as the result of which

learning quality and obtained qualifications will be in accordance with international demands;

2.2.3. Development of student-oriented infrastructure for international students. Subsequently,

the International Relations Office will participate in international educational fairs to attract

foreign students. This will enable the maximal representation of the possibilities and resources

of the University.

2.2.4. Engage foreign professors in the educational processes of the university;

2.25. Organize international conferences, trainings, and workshops with the participation of

foreign trainers and professors;

2.2.6. International examination of dissertations;

2.2.7. External evaluation of university educational programs by foreign colleagues;

2.2.8. Involve foreign colleagues in the editorial boards of the university's international

editions, particularly bilingual scientific journals;

2.2.9. Acquisition and use of international library resources/databases in the process of

learning, teaching and scientific research. Conducting relevant training sessions.

2.2.10. Publish university's scientific-research products (articles, books, magazines, etc.)

on international library platforms and conduct relevant training sessions.

2.3. Promote one of the key actions of the Bologna Process: mobility of students, academic,
and administrative staff:
2.3.1. Promote participation of students, academic, and administrative staff in international

exchange programs (such as Erasmus+, Fulbright, DAAD, etc.); Organize visits to partner



universities to engage in short and long-term professional development programs facilitating
the exchange of international experiences and best practices;

2.3.2. Collaborate with students and engage them in strengthening the internationalization
component within university.

2.3.3. Organize international summer and winter schools. and promote students’
participation.

2.3.4. Obtain funding from international donors;

2.3.5. Participation in international projects to enhance the university's potential both locally

and internationally.

2.4.  Raise awareness of the university in the international educational space, gain trust and

promote development of the university:
2.4.1. Promote participation of students and academic staff in international festivals,
scientific forums, conferences, and researches;
2.4.2. Promote participation of academic and administrative staff in international
educational fairs;
2.4.3. Promote membership of the university and/or its individual faculties in international
professional associations and networks;
2.4.4. Promote participation of students and academic staff in international projects and
increase number of publications in international scientific journals;
2.4.5. Create a personal page ("portfolio") of the university's academic and scientific staff and
publish on international platforms;
2.4.6. Provide translation services for foreign/English-language scientific literature and
textbooks, as well as promote copyright acquisition;
2.4.7. Promotion of the university's educational products (performance, film, publication,
etc.) at the international educational market with the assitance and support of partner

universities;



2.4.8. Systematic update of website by ongoing activities;

2.4.9. Conduct presentations and introductory events with target groups, both locally

and internationally;

2.4.10. Dissemination of information on various educational online platforms;

2.4.11. Collaboration with the international mass media aiming to increase the awareness of

the University and provide access to program-related details.

3. Indicators for evaluating the implementation of the internationalization policy:

3.1. Increased number of international partners;

3.2. Increased number of international experts of the university;

3.3.Increased number of international activities for the development of students and
academic staff;

3.4. Increased number of international projects;

3.5. Number of scientific research products of the university published in international library
databases/journals;

3.6. Dynamics of participation of students and staff in international exchange programs;
3.7. Number of grants obtained;

3.8. Increased satisfaction of students (both local and international) according to survey
results;

3.9. Increased satisfaction of academic and administrative staff accoridng to survey results.

4. Organizational structure and management of the internationalization process

4.1. All structural units of the university are responsible for the implementation of the
internationalization policy of the university within their competences;

4.2.The structural units of the university are obligated to collaborate in a coordinated manner
to achieve the goals and objectives outlined in this document;

4.3. International Relations Office coordinates the effective implementation of the



internationalization policy and manages the process;
4.4. The Head of the International Relations Office is appointed and dismissed by the Rector

on the recommendation of the Head of the Administration.
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